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ILMOMENTO

Projected Annual Visitors by Source

AI-Generated Content Has Surpassed Human Content

Traditional Organic Search == LLMs (Including Google Al) == Total
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Industry

ILMOMENTO

Al gross value added (GVA) in 2035
Accommedation and Food Services [

Agriculture. Forestry, and Fishing .
Arts, Entertainment and Recreation
Construction
Education
Financial Services —
Healthcare
Information and Communication
Manufacturing
Other Services
Professional Services
Public Services

Social Services -

Transportation and Storage

Utilities
Wnolesale and Retail
soT 86T §107 SIST
B saseiine B Aacditional Al Contribution

Use Case

Use case frequency of machine learning
and artificial intelligence

Generating customer Insights/intelligence
Improving customer experience
Retaining customers
nteracting with customers
Recommender systems
Detocting fraud
Reducing customer churn
Acquiring now customers
Increasing customer loyalty
increasing long-term customer engagement
Building brand awareness
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IL GAP DELLAI MODERNA

B General-Purpose LLMs B Embedded or Task-Specific GenAl
Investigated Piloted Successfully Implemented

"Would you assign this task to Al or a junior colleague?”

mAl Preferred = Human Preferred

Complex projects (imulti-week work, client
management)

Quick tasks (emails, summaries, basic analysis)
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The unreasonable ability of machines to “reason”

We are here

\
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Technologic Achievement

We planned to be here

Time

Adapted from Thomas Friedman, 2016



3 key advancements

Attention Self-supervision Scaling laws
Transformers that can Training from all data, More is better
distill information and learning the innate
effectively use context semantic structure

Test-time compute Agents
Spending more time The ability to
(compute) on answers decompose tasks and
is (by now) a new act in the world

scaling law



In-demand skills for the new era of work

Top skills for 2025 according to LinkedIn

R TCTRIC o gl s e St i NSl o Al capabilities

2. Conflict mitigation

3. Adaptability \
> Human strengths

4. Process optimization

5. Innovative thinking /

Source: LinkedIn Work Change Report 2025.
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Al EFFECT

Facite da sottovatlutare
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ELIZA EFFECT

possibile da ignorare
Disruptive
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% Resolved

CODING E ACCELERAZIONE

Software engineering is changing

Big shift in real SWE work in the last 6 months 79.4% 80.2%
U praralic tes wlih puralicd test 82‘0%'
i - Vimw compute
80% oo - - -
SWE-Bench Verified: /_—-——"'0“ ‘24
70% 500 real Issue-PR pairs 2x+ improvement 71.7%
in 6 months
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MATURITA E ADOZIONE

Gen Al integration Maturity Progress

BASIC

READY

Phase 1 — Vast Majority

Discovery of the * Understanding the < Firstintegration * Foundation Model
Technology value of the tools with docs and data Approach
» Spotted usage by ¢ Distribution of (RAG) * Fine-tuning on
bottom-up specific tools to * Dedicated teams internal, curated
adoption users to test basic data
+ Basic training solutions « Reinforcement
* First basic Learning emerging

applications (API)

DYNAMIC

ADVANCED

Optimization

Multiple Model
Picking based on
requirements
Optimization
strategies and ops
CoE activation

Dedicated R&D

Architectural
Impact

Multi-Agent
applications
Embodiment and
infusion on
products and core
applications

Neurosymbolic and
multi paradygm



Diagnostic Accuracy (%)

$200 $3000

Pareto Frontier
Diagnastic Accuracy v Care A stration Cost (USD

1

Average Cost of Diagnostic Tests Per Case (USD)

20000

&8

Company

The Path to Medical Superintelligenc
e
30 giugno
MAI-DxO (Microsoft Al Diagnostic Orchestrator)

Sequential Diagnosis Benchmark (SD Bench):
304 casi clinici pubblicati sul NEJM, trasformati in
sfide passo-passo con costi virtuali associati alle
indagini diagnostiche

Precisione diagnosi: fino all’'85 % nei casi

SD Bench, usando MAI-DxO con il modello
OpenAl 03

Confronto con umani: medici esperti (5-20

anni di carriera) raggiungono solo il 20 % di
accuratezza

MAI-DxO raggiunge diagnosi piu accurate
senza eccedere nei test diagnostici
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EM BODI M ENT LAl nel mondo fisico

Unitree G1




| PILASTRI DELLADOZIONE

Competenze Specializzate

Non piu solo data scientists, ricercatori,
innovatori e Al strategist

e

Competenze
Specializzate Ricerca Applicata

Tradurre I'innovazione continua in
scenari di applicazione industriale
ECOSISTEMA

Ricerca Governance Responsabile

Governance Appllcata\ W

Respondabile -@- Alllneamgpto, etica, trasparenzae
-ﬁ- v conformita alle normative e ai principi

‘ FUSION
Al
LABS




FUSION Al LABS

Accelerare I'adozione matura e responsabile dell'Intelligenza Artificiale nelle
organizzazioni europee attraverso ricerca applicata, sviluppo di competenze, e
innovazione collaborativa.
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RICERCA APPLICATA E INNOVAZIONE

A

Healthcare

OF

*<", from Manufacturing

soluticn

-~

Education
Al Research E
Retail

Parte da tecnologie mature e consolidate magari non esplorate
Identifica problemi specifici del dominio dell’'organizzazione
Ricerca e testa soluzioni che adattano e integrano queste tecnologie al contesto
Valida I'impatto attraverso pilot controllati e metriche oggettive
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FORMAZIONE CONTINUA E TALENTI

Costruire un ambiente accogliente e di crescita costante per i giovani talenti
Formazione continua per una tecnologia che evolve con enorme rapidita
Scambi e integrazione con il mondo delle organizzazioni per colmare il gap dell’innovazione
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Al RESPONSABILE E EUROPEA

Computing Dat
ata

w\/

Simplify rules Skills

We must switch gears.

Development of algorithms
and adoption

Supportare il percorso Nazionale ed Europeo verso un Al Continent
Che possa portare valore continuo e consapevole
E favorire uno sviluppo della societa nelle sfide che affrontera

FUSION
i
LABS



An Artificially Intelligent
Diagnostic Assistant

for gastric inflammation https://www.aidaeuproject.org/

< Ethical board ) < Data governance
Data collaborative
Data generation Data processing Clinicians and researchers ] z
S
H.pylori Reinforcement learning Virtual clinician app/ 'E
registry dashboard for optimised A
H.pylori management %
E
E
Derivation Validation Explainable Al in Validated Al app/dashboard fc:
study study endoscopy +Al pathology for endoscopy/imaging E
Front-end for studies -]
— clinicians with E
Meta data, Omics/ Network Al for multi- applications and Validated Al app/dashboard
H.pylori microbiome source data integration solutione. Aida ako for biomarkers and
subtypes etc offers & wabisite for molecular phenotyping
EEN— .
the general public J
Risk scores, al':laly'l'fcs, Other stukabeldars
recommendation systems
for preventive and Healthcare providers, industry
personalised medicine and policy makers

Co-funded by UK Research
the European Union and Innovation
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